This is a specimen template which must be considered carefully and adapted to meet the requirements of the relevant parties


insert title Joint Working Project 
Communications Plan

Introduction

Communication will play an important part in the success of the insert title of project by: 

· Creating awareness of its existence and value 
· Changing attitudes to insert relevant statement(s)
· Changing behaviour by encouraging insert relevant statement(s)
· Changing practice through insert relevant statement(s)
Description of the insert title of project
Target Audiences for Communications Activities

Activities will be aimed at the following target groups:

· Practices: GPs, Practice Nurses, Practice Managers, Practice Based Commissioners, [other]

· PCO Managers: Clinical Directors, Nurse Leads, Commissioners, Prescribing advisers,  [other]

· Consultant(s) and other relevant hospital specialists

· Local press

· Local MP

· Patients and Carer Representatives
· Budget holders (in PCO and company)

· Industry organisations

· Department of Health

· Others
 amend as appropriate
Communications Methods

The insert title of project will use a variety of different communications methods:

· Face-to-face briefings: ‘one-to-one’ briefings of individuals who have a particular interest or influence, e.g. to key PCO personnel, key company personnel
· Presentations: to groups of individuals, e.g. general practice and secondary care teams

· Written information: for circulation and distribution to interested groups or individuals

· Press releases: for coverage in local newspapers

A balance has been struck between the increased effectiveness of some methods against the time and resource taken to undertake them.  For example, whilst one-to-one briefings are likely to have the most impact, they are the most time and manpower intensive, whereas distribution of written materials is less expensive but may have less impact.

Communications Materials

The insert title of project has developed the following materials:

· Presentation on the nature and the value of the insert title of project
· Backgrounder/information sheet 
· Press release
· Other

Action Plan 

The table below summarises the plan of activities:
 Insert title of project – Planned Communications Activities 

	Contact name
	Organisation
	Position
	Purpose of Communication
	Communication method
	Written materials required?
	Which materials
	By Whom 
	By (date)
	Comments

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



