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	management processes that went well:
	Brief description of those aspects of the project that worked particularly well.



	management processes went badly:
	Brief description of those aspects of the project that did not work well.



	management processes that were lacking:
	Brief description of those aspects of the project that were lacking in some way.

	efficiency of the methods and tools used:
	Brief description of how efficient the methods and tools used were.

	abnormal events:
	Description of any abnormal events that caused a deviation to targets or plans.

	project issues:
	Brief description of any requests for change, areas of concern or areas where the project deviated outside the parameters set; their causes and results.

	recommendations:
	Recommendations for modifications or enhancements which could be made to the management of future projects as a result of the lessons learned, along with the reasons for them.



