This is a specimen template which must be considered carefully and adapted to meet the requirements of the relevant parties


RISK ASSESSMENT TEMPLATE
Title:
Author:

For decision / discussion / noting (delete as appropriate)


Document Control

	Issue
	Issue Date
	Version
	Issued To

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	RISK
	Category
	Impact

(1-5)
	Probability

(1-5)
	Tolerance Score

(Impact x Probability)
	Proximity
	Risk Response
	Response Type
	Owner

	Example: 
Delay in supply of equipment from external supplier

	Strategic  Commercial  Technical  Operational  Infrastructure
	3
	2
	6
	Close 

Medium 

Longer
	1. Contract penalties for delay
2. Discuss any acceptable delays with project team

3. Identify alternative supplier if needed
	Transference

Acceptance

Contingency
	Project Manager
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