WHAT AN EVALUATION SHOULD COVER

Process evaluation 

Examines the project’s implementation and whether it was delivered in the way it was intended. This can occur at any point of the project. Typical questions are:

· was the project implemented as planned?

· what led to any variations of the implementation plan?

· what does the project need to do in response to any changes? 

· how significant are the changes in delivery (incremental or transformational)?  

Management evaluation 

Focuses on how adequate the project’s management, planning and finance procedures are and how they might be improved. 

· was the project cost effective?  

· would the same or better outcome have been delivered with fewer resources? 
· was the project delivered on time and within budgeted costs?  

· how did the partnership operate?  

· at what stage were objectives agreed?  

· was there conflict?  how was consensus reached?  

· what decision-making and steering mechanisms were employed? 

· how significant was the change in delivery (incremental or transformational)?  

· how was progress monitored against: a) delivery milestones; b) target outcomes?

Impact evaluation 
To find out what effect the project had. Typical questions are:

· how was the project implemented?

· were there any changes in levels of problem being addressed?

· were there any unexpected effects?

· how effective was the project in achieving its objectives?

· how much of the outcome can be attributed to the project and how much to other factors (e.g. underlying trends or wider initiatives that complemented the project)?

· what would have happened under the do-nothing option?

· does the project need to be modified?

· does the project remove a significant proportion of the cost of delivery?  

· does it remove duplication/ make best use of IT/ realise economies of scale?

· does the project promote efficiency?  better still, has it released cash or resources for the partners?

Sustainability evaluation 
To find out if the project will continue / be mainstreamed, typical questions are:

· have risks and barriers been identified for taking the project forward?

· have opportunities for joining up with other departments been fully considered?

· have opportunities for leveraging existing infrastructure been considered?

· is the project 'future proofed'?  

· could the project be copied by other organisations?

· would the benefits be different in those organisations?

· is there a central coordination body/department?  

· what leverage do they have? are they in a position to mandate/encourage/ market/ facilitate wider adoption?

· have they been involved in the project through out its lifetime?

· does this fit into a key delivery area for that body/department?

· what are the indications that the central body will exert leverage?  

