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Entry form
	Project name
	High Dose Opiate Reduction

	Organisation
	NHS Great Yarmouth and Waveney CCG

	Main contact name
	Michael Dennis, Head of Medicines Optimisation

	Main contact email
	Michael.dennis@nhs.net



	Category (delete as appropriate)
	Developing or working across ICS/STPs

	
	Utilising data and new technology

	
	Patient Safety

	
	Care homes medicines optimisation

	
	Addressing problematic polypharmacy



	How does your project fit in to the category?
	Reducing high dose opiate prescribing in chronic pain improves life expectancy and quality of life.

	What is the project trying to tackle or improve?
	Historic and inappropriate use of escalating doses of opiates to treat chronic pain. The CCG was a national outlier on the openprescribing indicators.

	How innovative is your project?
Has it been done before and if so how is your project different? 
	Tackling opiate use as a system (which includes Coastal Villages) has been an ongoing workstream for the last 24 months.
I am not aware that anyone has launched a poster and infographic campaign on addiction to painkillers. Other CCG’s have asked permission to use our campaign materials e.g. Suffolk, Hampshire, Cornwall, North Eastern CSU and Essex.

	How was the project established?
	Out of necessity to reduce our national outlier status we engaged with stakeholders and drew up plans to address the issue.

	Who are the main beneficiaries and how will they benefit?
	All patients engaging will have a reduced risk of death from opiate intoxication, some patients find that their quality of life is dramatically improved with little or no effect on their experience of chronic pain.

	What were the main outcomes and/or achievements? 
	Some collections of good patient stories in terms of the above and a significant reduction in our prescribing of opiates.

	How easily could other organisations replicate the project?
	Easily but the outlier status was helpful to remove barriers for changing.

	What resources were required for the project?
	GP quality scheme development and funding. Artwork and design time for media campaign.

	What was the return on investment?
	[bookmark: _GoBack][image: ]

	Is there any additional information that you would like to provide to supplement this entry?*
	Attached is our campaign press release, poster, infographics, patient leaflet and progress data.


* You can attach additional documents e.g. business case, template letters, or audits when you complete your online submission here: 
https://www.prescqipp.info/community-resources/annual-event-and-innovation-awards/enter-the-awards/ 
	If you win an award would you be willing to give an eight minute presentation at the PrescQIPP Annual Event on 5 November? (Delete as appropriate)
	Yes
	No



Best of luck
The PrescQIPP team
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In June 2017 we
spent £147k per
month on opiates
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In Feb 2019 we
spent £96k per
90000 month on opiates
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