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Entry form
	Project name
	Medicines Optimisation in Care Homes

	Organisation
	Mid Essex CCG

	Main contact name
	Paula Wilkinson

	Main contact email
	Paula.Wilkinson@nhs.net



	Category (delete as appropriate)
	Developing or working across ICS/STPs

	
	

	
	

	
	

	
	



	How does your project fit in to the category?
	We describe how a Medicines Optimisation in Care Homes (MOCH) service was developed, commissioned and implemented across Mid and South Essex STP.

	What is the project trying to tackle or improve?
	The MOCH service was designed to tackle the lack of mental health support to care homes and ensure that the service integrated into existing pharmacy provision across the STP and avoided duplication of effort.

	How innovative is your project?
Has it been done before and if so how is your project different? 
	The service specification was co-produced with partner organisations across the CCGs, including social services, and tendered out in a shortened process due to pilot status.  The process was completed within a 3 month time frame.  From telephone discussions with other STPs across the country it became apparent that few had developed formal service specifications and/or tendered the service.  The service was specifically commissioned to address the lack on mental health expert pharmacist provision into care homes, and with a focus on shared decision making with families as well as patients.  The service is service involving face to face work in care homes is available between the hours of 10am and 8pm Monday to Friday (excluding Bank Holidays).  These hours allow access to all care staff (day and evening/night staff) and family members who may not be able to visit during normal working hours, although recognising that a large proportion of the Service will be delivered between 10am and 5pm.  Professional pharmaceutical advice is available to support residents and care home staff 7 days a week between the hours of 10am and 8pm) using a dedicated Care Homes Pharmacy helpline, and links have been established with the Integrated Urgent Care Provider for the STP (IC24) covering the OOH period.

	How was the project established?
	The project was established as part of the NHS England Medicines Optimisation in Care Homes Pilots.

	Who are the main beneficiaries and how will they benefit?
	Residents in care homes and care home staff as they have access to pharmacist and pharmacy technicians; GP practices as the service reduces the demand on GPs and their staff.  The MOCH team have data sharing agreements with the GP practices and can access the patient records remotely and have permissions to prescribe medication if needed.

	What were the main outcomes and/or achievements? 
	Care homes have access to pharmaceutical advice through the helpline and support for their residents, reducing hospital admissions, reducing harm from medication and improving patient experience.
Patients have medication reviews undertaken, on a stratified risk basis using anticholinergic burden and other risk assessment tools.  As the project is mental health and dementia focused, patients prescribed antipsychotics and other behavior controlling medications are targeted for review.

	How easily could other organisations replicate the project?
	As the service commissioned has a robust service specification, it would be easy to replicate this project as other CCG could commission the same service.

	What resources were required for the project?
	Funding obtained from the NHSE pilot; CCGs supporting underwriting the funding gap, based on anticipated savings from medicines waste; project/contract management; IT support.

	What was the return on investment?
	Based on work done previously in care homes on medication review, return is at least £3 for every £ spent if not more.

	Is there any additional information that you would like to provide to supplement this entry?*
	The service is designed to avoid duplication of work and act as the ‘glue’ between care homes and primary care and secondary care.  Whilst some medication reviews may be carried out in care homes, the aim is that practice pharmacists carry out the detailed reviews, inform the MOCH team of the outcomes and the MOCH team spend time face to face with residents and staff in the care homes implementing the changes, improving governance and safety of medicines, medicines waste and patient experience.  The service was recognized by CQC during one visit to a care home, and mentioned in the report.  The MOCH team are now receiving referrals from a range of healthcare professionals, and we are receiving many positive reports about the work of the team.  The work of the pharmacy technicians is particularly recognized in improving ordering processes and reducing waste.
The MOCH team is now an integral member of the wider team of care staff supporting care homes across the STP.  They attend regular QISM (quality team meetings) run by Essex County Council in both north and south Essex, which are also attended by CCG quality team nurses and CHC nurses, along with community nurses and social and care staff.  The MOCH team are also working with secondary care-hospital pharmacists- to develop a system of referrals prior to discharge, and also working closely with community pharmacy- see MOCH dashboard.
The mental health pharmacist is supporting the wider team in focusing on dementia and mental health issues, and supports GPs in reviewing specialist mental health medicines and de-prescribing when appropriate- liaising with the local mental health trust which covers the STP to ensure joined up working.
[bookmark: _GoBack]Essex has established an Essex Pharmacy Network for senior pharmacists from all providers and commissioners across Essex, all of whom are regularly briefed on work done by the MOCH and provide support.  Essex is fortunate to have a pharmacist within the local authority to support this work.


* You can attach additional documents e.g. business case, template letters, or audits when you complete your online submission here: 
https://www.prescqipp.info/community-resources/annual-event-and-innovation-awards/enter-the-awards/ 
	If you win an award would you be willing to give an eight minute presentation at the PrescQIPP Annual Event on 5 November? (Delete as appropriate)
	Yes
	No



Best of luck
The PrescQIPP team
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