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Entry form
	Project name
	Camden CCG Prescribing Quality Scheme Polypharmacy and Deprescribing review indicator – including medication review EMIS template development and patient involvement in review

	Organisation
	Camden CCG

	Main contact name
	Rachael Clark 

	Main contact email
	rachael.clark3@nhs.net



	Category (delete as appropriate)
	Addressing problematic polypharmacy



	How does your project fit in to the category?
	Camden CCG Prescribing Quality Scheme Polypharmacy and Deprescribing review aims to address problematic polypharmacy, and through use of an EMIS medication review template improve the quality of medication reviews to address polypharmacy and ensure patient involvement in decision making. 

	What is the project trying to tackle or improve?
	To support prescribers to: 
· Identify patients who may not be obtaining optimal benefit from their medicines, particularly those patients with multimorbidity. 
· Review medication and improve patients’ quality of life whilst maintaining control of chronic conditions; this may include stopping, starting or changing a patient’s medication. 
· Ensure patients are given opportunities to discuss their values, priorities and goals leading to the development of individualised management plans which are reviewed and updated as needed.  
· Ensure patients understand the value of a medication review and what questions they can ask in a review to get optimal gain from one.
· Conduct comprehensive face-to-face clinical medication reviews in identified patient cohorts with a focus on reducing harm and maximising benefit from medicines by addressing multimorbidity and inappropriate polypharmacy and giving consideration to stopping or withdrawing inappropriate or ineffective medicines. 
· Improve the quality of medication reviews undertaken and EMIS recording and coding of them.
· Reduce wastage of medicines. 
· Utilise shared decision making to involve patients in decisions about their medicines.


	How innovative is your project?
Has it been done before and if so how is your project different? 
	Although much work has been undertaken on polypharmacy we feel we have been supporting this work area for longer than some others and have focused more on ensuring that polypharmacy reviews are of high quality and involve patients in decision making.  We have educated clinicians in how to undertake a review, how to involve patients and what outcomes they can enable as a result of the review.
We have utilized in house built EMIS templates and search tools to enable finding patients to review to standardize recording and coding of medication reviews to improve quality and outcomes for patients that many areas haven’t.
[image: ]
In Camden we have included use of our EMIS template into our locally commissioned service for long term conditions and also our care home locally commissioned service to support ensuring medication reviews are undertaken and of high quality. 
We have co-designed an information leaflet for patients to ensure patients are adequately educated about the need for medication reviews (as some patients were refusing to book appointments as they didn’t see the need), and empowered to get the most from the review by considering a list of questions to bring to their medication review as a prompt.
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	How was the project established?
	Camden CCG polypharmacy work has been developed and evolved over the years.  We tailor the focus for each individual practice based on need and our knowledge of the practice to ensure optimal outcomes and reduce harm for our patients.
As a CCG we are passionate about ensuring high quality reviews and involving patients in decision making and hence wanted to develop this work in house to support our patients and clinicians. 
As a CCG we were concerned about wastage, something our patients also reported to us, so wanted to ensure medication reviews were undertaken regularly. 


	Who are the main beneficiaries and how will they benefit?
	· Patients – Prevent unnecessary harm; improve safety and maximise outcomes from their medicines
· GP Practices – Education regarding prescribing related risks; Reduction in the risk of occurrence of prescribing errors; enable practices to embed the review process into internal practice medication safety processes to ensure ongoing identification and review of patients.
· CCG – Improve quality of medication reviews; reduce waste of medicines = £ benefit; reduce clinical variation in practice. 


	What were the main outcomes and/or achievements? 
	Please see attached document c) - Results – 18/19 including practice action plan excerpts which outline many actions. 

425 face to face medication reviews were conducted with patients on 10 or more medicines.  323 patients had shared decision making and an individualized management plan agreed following review.  44% of patients having a face to face review had medication stopped or changed. 

139 patients with medicines identified in a group for potential for deprescribing had a face to face medication review. 133 patients had shared decision making and an individualized management plan agreed following review. 35% of patients having a face to face review had medication stopped or changed. 

[bookmark: _GoBack]Action plans: please see attached summary of action plans.  GP practice actions include: clinical meetings, shared decision making within practice processes, training on use of templates, medication review processes developed / embedded, medicines stopped / changed, patient education and empowerment.
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	Camden CCG 2018/19 polypharmacy reviews - summary
	Total

	Number of patients identified for review 
	872

	Number of face to face medication reviews conducted 
	425

	Number of patients with shared decision making and an individualised management plan agreed following review
	323

	Number of patients with medication unchanged 
	233

	Number of patients with medication stopped 
	118

	Number of patients who had their medication changed (strength, dose, or form) 
	70

	Number of patients with new medication started 
	65

	Number of patients where other action was taken 
	72

	Number of patients with a follow up arranged to include review of decisions made  
	313
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	Deprescribing criteria – summary 

	Total 

	Number of patients identified for review for the selected medications/medication groups
	245

	Number of face to face medication reviews conducted for the selected medications/medication groups
	139

	Number of patients with whom shared decision making and an individualised management plan agreed
	133

	Number of patients with medication unchanged
	158

	Number of patients with medication stopped
	23

	Number of patients who had their medication changed (strength, dose, or form)
	26

	Number of patients with new medication started
	19

	Number of patients with a follow up arranged to include review of decisions made
	83

	Number of patients where other action was taken
	18





	How easily could other organisations replicate the project?
	Camden CCG review, EMIS templates and patient information are all replicable.

	What resources were required for the project?
	CCG medicines management team skills and resources
CCG GP IT&Systems team skills and resources
£ to incentivize the GPs to undertake the reviews

	What was the return on investment?
	This has not been calculated as we don’t have detail on the outcomes linked to for example reducing hospital admissions. 

	Is there any additional information that you would like to provide to supplement this entry?*
	a. Polypharmacy & deprescribing review guidance 18/19 
b. Polypharmacy & deprescribing workbook – 18/19 
c. Polypharmacy & deprescribing results – 18/19 inc practice action plan excerpts 
d. Polypharmacy & deprescribing EMIS search 
e. Polypharmacy medication review clinical template for EMIS
f. Medication review - patient information leaflet 



* You can attach additional documents e.g. business case, template letters, or audits when you complete your online submission here: 
https://www.prescqipp.info/community-resources/annual-event-and-innovation-awards/enter-the-awards/ 
	If you win an award would you be willing to give an eight minute presentation at the PrescQIPP Annual Event on 5 November? (Delete as appropriate)
	Yes
	



Best of luck
The PrescQIPP team
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f.Medication Review leaflet - Feb 2017 -Dec 19 Camden CCG.pdf - Adobe Acrobat Pro 2017

f.Medication Revie... *

What is a medication review?

A medication review is a complete check
on all your medication to make sure that
the medicine you are taking is working
effectively.

The review is intended to improve the
quality of your treatment.

Why should | have a medication
review?

The medicines you use need to be
checked regularly especially if you are
taking more than one medicine or long-
term medication. This should happen
even if you are under hospital, private or
specialist care. It will help to identify any
side effects or problems with your
medication.

The medication review meeting is free
and won't take up too much time. It will
give you the opportunity to talk about any
concerns or worries you have about your
medicines.

What will happen at a medication
review?

You will have a discussion with the health
care professional, who will speak to you
about your medicines, making sure you
fully understand their purpose, and that
they meet your needs. It will also be an
opportunity for you to ask any questions
you have about your medicines.

Working with the people of Camden
to achieve the best health for all

(SN

‘You may need to have some monitoring
tests to make sure you are on the best
medication for you. You will be able to
talk openly and your questions or worries
will be listened to.

Who will carry out the medication
review?

An expert in medicines - usually a doctor,
practice based pharmacist, or nurse
employed by the practice. The meeting
is confidential. Whoever you talk to, the
details will be kept private.

How do | make an appointment for a
medication review?

Speak to the receptionist at your GP
practice to book your appointment.

What happens if | can’t get to the GP
practice?

Everyone is encouraged to come to the
practice, but if you are housebound, let
the practice staff know so alternative
arrangements can be made.

How often do | need a medication
review?

The frequency may vary depending on
the type and number of medicines you
take. However, we usually recommend
at least once a year, but more often if you
take many medicines or certain types of

WOrKIing witn ine peopie or vamaen

to achieve the best health for all

medicines. Your GP can advise you as to
how often you need a medication review.

What do | need to bring?

It is helpful to bring all of your medicines
(tablets, inhalers, creams, ointments and
eye drops) with you, or write a complete
list of everything you take; including any
medicines you bought at the pharmacy or
other shops, such as vitamins or herbal
remedies.

You may also find it useful to bring a list
of questions you want answered, so
nothing is forgotten.

If there is someone who helps you
manage your medicines such as a family
member, friend or carer, you might find it
useful to bring them with you to your
review.

What happens afterwards?

The medicines you are prescribed may
change, or be stopped. This will not
happen without your knowledge. You will
need to agree on any changes.

A note to say the review took place and
any changes to your medicines will be
recorded into your medical notes.

A date for your next meeting will usually
be agreed at the medication review.
Your GP might suggest that you also

have a medicines use review (MUR) at
your local pharmacy.
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e.Polypharmacy medication review clinical template Camden CCG.pdf - Adobe Acrobat Pro 2017

Polypharmacy medication review clinical template for EMIS
Template developed by Camden GP Clinical Lead for Medicines, Camden Medicines Management Team, Camden IT&Systems Team — NHS Camden CCG

*  Tosupport high quality medication reviews
* Toassist clinicians to document interventions

Medication Review - Clinical Template
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Polypharmacy medication review — Camden CCG clinical template for EMIS
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Multimorbidity and Polypharmacy Review

Camden Prescrbing Guidznce - Polypharmacy and Deprescrbing Review
We suggest the review s done on patients on more than 10 ftems of med or on one of the drug groups highlighted in the PQS document.

Please refer to Camden prescrbing guidance on polypharmacy and deprescrbing. (Use Ik above.)

Tick box below f patient has multimorbidity (2 or more LTCs). An approach to care that takes account of multimorbidty & recommended.
O Mukimorbidity
Tick box below to indicate you have done a polypharmacy review for the PQS marker.

] Polvpharmacy medication review ‘10Apr2019 R

done
Tick box below ff the polypharmacy medication review was done face to face (which s the recommendation).
O Medication review wth patient 10-Apr-2019 R

Indwidualsed cinical management
o thl:_:ur!eﬂ following shared decision  10-Apr-2019 [}
making

Outcome(s) of Review

Tick al relevant box{es) below.
[ Al medication unchanged 10-Apr2019 R
o x:g::(im stopped - shared decision 19 apr2019 =

o yregi%ion changed (strength, dose 19 apr-2019 m

[ New medication started 104012019 R

Any other action as result of review

No previous entry

Ho previous entry

No previous entry.
26-Juk2016

No previous entry

No previous entry
MNo previous entry

MNo previous entry

e e o e .

barab s wocmn B 8

Follow-up
Follow-up to include review of decisions made.
[0 *Next Review Follow Up 03-0ct-2019

Existing folow up: 03-0ct-2019 »| '
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f.Medication Revie... *
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Questions you could ask at your
medication review or MUR?
(These are just suggestions)

What does this medicine do?

How and when should | take it?

How do | know the medicine is
working?

How do my medicines mix with other
non-prescription medicines, vitamins
or supplements | take?

How do my medicines mix with food
and drink, is there anything that |
should avoid eating or drinking with
the medicine(s)?

What side effects are most likely from
this medicine, and what should | do if
| get these effects?

What if | stopped taking my medicine,
miss a dose or took a lower dose?

Is this medicine necessary, if so how
long will | need to use it?

Is there anything that can help to
remind me to take my medicines?

Can | have easier to open
containers?

What is a medication review?

(SN

Remember

If there is an urgent problem with your

medicines, don’t wait for a medication

review or MUR. Talk to a pharmacist or
a doctor straight away.

For general health advice or information
concerning your medicines please contact
your local community pharmacy, or GP
surgery. You can also find information on
conditions, symptoms and treatments, or
medicines on the NHS website:

If you're worried about an urgent medical
concern, you can call 111 to speak to a
fully trained adviser. is available
24 hours a day, 365 days a year. Calls are
free from landlines and mobile phones.
You can also get help or advice from NHS

111 online

Information leaflet produced by: Camden Medicines
Management Team — NHS Camden Clinical
Commissioning Group

Leaflet kindly reviewed by the Camden Publications
Review Panel — January 2017
Next review date — December 2019

‘You may need to have some monitoring
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[NHS|
Camden
Clinical Commissioning Group

A patient guide to
medication
review

Discuss your medicines at
the GP practice

Working with the people of Camden
to achieve the best health for all

medicines. Your GP can advise you as to
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