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Behaviour change
Interventions to change behaviour have enormous potential to alter current patterns of disease.1 There are a number of approaches, but a common 
theme is the shift from a dependent model to one that empowers the service-user.2 This briefing summarises some of the key concepts and considers 
practical ways in which health professionals can use and develop their skills to support behaviour change. Support materials that include signposting to 
some of the resources and tools discussed here are available via the link on page 2.

Key recommendations
• Consider approaches to consultations that support 

shared decision making. Be aware of how to access and 
use good quality resources that can support shared 
decision making, such as patient decision aids.

• Consider what sources of self-management support 
are available locally and nationally, in order to signpost 
people effectively. This could include peer-to-peer 
support groups, group education programmes, health 
coaching, and behaviour change or lifestyle counselling.3

• Consider promoting preparatory activities that can 
help patients to feel more equipped to participate in 
collaborative care, e.g. providing tools to help patients 
to consider what they might wish to ask the health 
professional they are meeting with.4

• Be aware of both the potential benefits and risks of 
health apps. Ensure that any health apps used that are 
medical devices carry a CE mark, in accordance with 
guidance from the Medicines and Healthcare products 
Regulatory Agency.5

• Consider how elements of health coaching and 
motivational interviewing could be incorporated into 
interactions with patients. This requires further reading, 
practice and reflection, and could be incorporated into 
an individual’s plan for their continuing professional 
development. 

• Find out if any initiatives or training programmes 
involving self-management support, health coaching 
or motivational interviewing are offered (or planned) 
locally.

Shared decision making is a process in which clinicians and patients work together to 
select options, based on clinical evidence and the patient’s informed preferences.6 

Self-management support places an emphasis on supporting people to incorporate 
evidence-based health information into their everyday lives. It can be delivered using 
a range of activities, such as peer-to-peer support (e.g. joining a relevant local group), 
group education programmes (e.g. local diabetes education programme), rehabilitation 
strategies, health coaching and behaviour change or lifestyle counselling.3 

Health coaching aims to build a person’s knowledge, skills, tools and confidence so 
that they can become active participants in their care and reach their self-identified 
health goals. An example of a coaching model is ‘GROW’:7

G Goals What do you want to change/achieve from this conversation? 

R Reality What is happening now?/Tell me about the current situation. 

O Options What could you do differently? What might get in the way? 

W Way forward How committed are you? Action points (SMART - Specific, 
Measurable, Agreed, Realistic and Timely).

Motivational interviewing is an approach that may be used in health coaching, 
particularly where people seem ambivalent or unmotivated to change behaviour.8 
It aims to build motivation by eliciting and reinforcing the person’s own reasons for 
changing their behaviour.9

Health apps have potential for use in supporting behaviour change. However it can 
be difficult for the public and professionals to determine which apps are safe and 
effective. A process for app accreditation is currently being developed by the National 
Information Board.10 NHS Digital have also recently launched an apps library https://
apps.beta.nhs.uk

https://apps.beta.nhs.uk
https://apps.beta.nhs.uk
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