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Dementia drugs

Nationally over £48 million is spent annually on anticholinesterase inhibitor (AChE) drugs 
(ePACT December 2013). QIPP projects in this area aim to review donepezil, galantamine 
and rivastigmine for the treatment of mild to moderate Alzheimer’s disease and provide 
the rationale for current patients to be switched to different formulations of the same 
drug with a lower acquisition cost.  

Recommendations

• Ensure that there are locally agreed protocols for shared care in place when prescribing 
of an AChE inhibitor is continued in primary care.  

• Switch patients on branded Aricept® 5mg and 10mg to generic plain or orordispersible 
donepezil 5mg and 10mg tablets. 

• Review patients currently on rivastigmine patches for a switch to capsules if:

 » Capsules have not previously been tried and the patient is able to take solid oral dosage forms.

 » Non-compliance has been identified and the dose has to be re-titrated e.g. have missed three days of dosing and have not previously tried capsules.  

• Ensure that where the switch is appropriate, it is done in agreement with specialists and mental health teams and the dose is re-titrated. As with all switches 
these should be tailored to the individual patient.

• Switch patients on galantamine once daily dosing to an equivalent dose of Gatalin XL®, a branded galantamine product which has a lower acquisition cost. 

Supporting evidence
Current management of Alzheimer’s disease involves the treatment of cognitive, non-cognitive and behavioural symptoms.1 AChE inhibitors (donepezil, 
galantamine and rivastigmine) and memantine are the pharmacological treatments available specifically for Alzheimer’s disease. The NICE TA2 recommends and 
gives guidance on use of donepezil, galantamine, rivastigmine for the treatment of mild (mini mental state examination (MMSE) 21-26) to moderate (MMSE 10-
20) Alzheimer’s disease. 

• NICE2 recommends using the drug with the lowest acquisition cost. Generic versions of AChE inhibitors are available. Generic donepezil is the most cost 
effective first line option at once daily dosing.

• Reserve patches for when oral formulations cannot be swallowed or cannot be tolerated due to serious side effects. Liquid preparations may be suitable. 

• In line with local shared care agreements, the GP should refer back to specialist if the patient’s condition significantly deteriorates, or if there are concerns over 
patient compliance. 

Drug acquisition costs shown in tables 1 to 3 overleaf.

Switching patients on branded Aricept® 5mg and 10mg to 

generic plain or orordispersible donepezil 5mg and 10mg tablets 

could save approximately £791,000 nationally per year. 

There may be potential for patients on rivastigmine to be 

reassessed to check if capsules would be suitable rather than 

patches. This review would have to be done in conjunction with 

mental health teams and specialists. A switch to capsules could 

save approximately £5.9 million nationally per year.

Switching patients on galantamine XL 8mg, 16mg or 24mg to the 

equivalent branded version Gatalin XL® 8mg, 16mg or 24mg 

could save approximately £6.4 million nationally per 
year as Gatalin has a lower acquisition cost. 

http://www.prescqipp.info/resources/viewcategory/236-dementia-drugs

Switching options and savings available

Supporting resources available on the PrescQIPP website:

Audit tool

Patient letter
Data packBulletin

http://www.prescqipp.info/resources/viewcategory/236-dementia-drugs


Table 1: Price comparison between Aricept® and generic donepezil formulations3,4

Donepezil strength/form
Aricept®

Cost for 28 days

Generic Drug Tariff costs

Cost for 28 days

5mg plain tablets, 5mg daily £59.85 £1.31

10mg plain tablets, 10mg daily £83.89 £1.71

5mg orodispersible tablets, 5mg daily £59.85 £12.05

10mg orodispersible tablets, 10mg daily £83.89 £15.62

Table 2: Price comparison for galantamine once and twice daily formulations  (generic and brand)3,4

Strength/formulation & dose Cost per 28 days 
8mg MR daily, cost 

per 28 days
16mg MR daily, cost 

per 28 days
24mg  MR daily, cost 

per 28 days

Galantamine 8mg   plain generic tablets, 8mg twice daily £59.29

Galantamine 12mg plain generic tablets, 12mg twice daily £74.10

Reminyl® 8mg tablets, 8mg twice daily £68.32

Reminyl® 12mg tablets, 12mg twice daily £84.00

Reminyl® 4mg/ml solution, 12mg twice daily £201.60

Gatalin XL® £25.94 £32.45 £39.40

Acumor XL® £49.26 £61.65 £75.81

Lotprosin XL® £51.88 £64.90 £79.80

Reminyl XL® £51.88 £64.90 £79.80

Table 3: Price comparison for generic rivastigmine formulations3, 4

Strength/formulation Dose Cost per 28 days 

Rivastigmine  1.5mg capsules 1.5mg twice daily £8.76

Rivastigmine  3mg capsules 3mg twice daily £8.88

Rivastigmine  4.5mg capsules 4.5mg twice daily £35.48

Rivastigmine  6mg capsules 6mg twice daily £35.22

Rivastigmine  4.6mg patches 4.6mg /24 hours £72.77

Rivastigmine  9.5mg patches 9.5mg/24 hours £72.77

Rivastigmine  2mg/ml oral solution 6mg twice daily £127.76
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